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ABSTRACT 

This booklet consists of materials developed on 
differentiated staffing. Nine sections cover a definition of terms, 
the executive teacher plan, some new teacher models, a position 
statement on the concept of differentiated staffing, a process 
approach to model development, and information on administrating the 
differentiated staff. In addition, the staff plan for each of five 
schools Is described. (MLF) 
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FOREWORD 



You will find enclosed some of the materials the OEA-Instructional Services 
Division and the Ohio Department of Elementary School Principals have developed 
relative to the topic of Differentiated Staffing . Although this information 
is being distributed by the Ohio Education Association, it does not nec- 
essarily form an endorsement of this procedure as an official policy posi- 
tion, It does, however, represent the following resolution that was adopted 
at the Representative Assembly of the Ohio Education Association here 
in Columbus on December 10-12, 1970. 

This resolution reads: 

The Ohio Education Association believes that the concept 
of Differentiated Staffing may hold promise for enhancing ed- 
ucational opportunities for children and provide a means of 
better utilization of teacher time and talent. 

Any plan for differentiation should be flexible and adapt- 
able to keep pace with the changing conditions of schools 
and society and must clearly define the roles of all personnel 
involved. 

The Association urges local associations immediately to 
initiate in-depth studies of the many ramifications of Diff- 
erentiated Staffing to be prepared to act in full partnership 
with the administration in the design of any plan and to reject 
any plan not developed cooperatively. 

The information enclosed is sent to you in the spirit of that resolution 
— in order that you might study some of the various forms of staff 
utilization patterns available. 



Edward F. Jirik, Ph.D., 

Director of Instructional Services 



